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Strategic Initiatives Planning Workbook
WORKSHEETS

Strategic Initiatives Planning Worksheet #1
Objectives for Undertaking an Improvement Process
Check applicable objective types and then write down your specific objectives for each type selected.  

( Operational Objectives. Examples include: improve quality measures by 10%; reduce training time for new employees by 3 days; reduce turnaround time to one week; or reduce re-work by 15%.
	Stated Objective
	Goal
	How measured
	How achieved
	Anticipated Key Benefits

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


( Financial Objectives. Examples include: reduce operating costs by 5%; reduce Accounts Receivable by 15%; improve margins by 3%; or reduce monthly fixed costs by 10%.
	Stated Objective
	Goal
	How measured
	How achieved
	Anticipated Key Benefits

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


( Customer Objectives.  Examples include: customers feel better taken care of/better served as measured by survey; deeper customer loyalty as measured by repeat buying rate; customer retention rate improved by 10%; or customer acquisition rate up by 2%.
	Stated Objective
	Goal
	How measured
	How achieved
	Anticipated Key Benefits

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #2
Existing Project/Programs Initiatives Inventory
	Initiative Name
	Results Anticipated by (date)
	Estimated Cost
	Expected Benefits that are Consistent with Objectives Identified in Step 1
	Degree of “fit” with objectives

(100%= perfect fit)
	Req’d

(

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #3.1
Current Environment and “Big Hitters” Inventory
	Step  C
	Step A

	Step B

	BH

(
	Service, Product, or Activity
	Area/Dept. Providing
	FTE
	FTE %
	$/yr
	% Tot. $/yr

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #3.2
Brainstorm Opportunities to be More Effective
Repeat these tables for each Big Hitter activity on your list from Worksheet #3.1.
	Effectiveness Opportunities
“Big Hitter” Activity Name:      ______________________________________________________________________


	What Could be Eliminated
	Positive Impacts
	Negative Impacts
	Risks
	Conclusions

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	

	What Could be Improved 
	Positive Impacts
	Negative Impacts
	Risks
	Conclusions

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


 Strategic Initiatives Planning Worksheet #3.3
Efficiency Opportunities
Repeat this table for each Big Hitter activity on your list from Worksheet #3.1.
“Big Hitter” Activity Name:      ______________________________________________________________________
	?
	What Could Be Changed
	Anticipated Positive Impacts
	Possible Risks or Negative Impacts
	Next Steps

	How
	     
	     
	     
	     

	Who
	     
	     
	     
	     

	Where
	     
	     
	     
	     

	When
	     
	     
	     
	     


“Big Hitter” Activity Name:      ______________________________________________________________________
	?
	What Could Be Changed
	Anticipated Positive Impacts
	Possible Risks or Negative Impacts
	Next Steps

	How
	     
	     
	     
	     

	Who
	     
	     
	     
	     

	Where
	     
	     
	     
	     

	When
	     
	     
	     
	     


“Big Hitter” Activity Name:      ______________________________________________________________________

	?
	What Could Be Changed
	Anticipated Positive Impacts
	Possible Risks or Negative Impacts
	Next Steps

	How
	     
	     
	     
	     

	Who
	     
	     
	     
	     

	Where
	     
	     
	     
	     

	When
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #3.4
Strategic Initiatives Planning Initiatives Inventory and Analysis 

	Initiative Name
	Owner
	Expected Completion
	Results Anticipated by (date)
	Estimated Cost ($)
	Expected Benefits that are Consistent with Step 1 Objectives
	Degree of “fit” with objectives 

 (100%= perfect fit)
	Req’d

(

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #4.1
Highest Impact Initiatives for Implementation Planning

Complete Worksheet #4.1 by assigning a score to each decision criteria.  Add all scores and enter the total in the PRIORITY column, color coding the number as indicated.  
	Initiative Name/ Description


	Column 1
	Column 2
	Column 3
	Column 4
	Total Columns 1-4

	
	Urgency
	Return/ Benefit
	Scope of Improvement
	Impact to Current State
	Priority

	List All Step 2 and Step 3 Finalists
	2 = high
1 = med
0 = low
	2 = high
1 = med
0 = low
	2 = multiple depts/programs
1 = single dept/program
0 = single user
	2 = very positive impact    
1 = mostly positive impact
0 = mixture of +/- impact

 -2 = negative impact
	6+ = Top Priority
4 = Mid Priority
2 = Low Priority

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #5
Design and Implementation Teams and Sponsor(s) 
	Department/ Function
	Key Focus Areas
	Estimated Time Required
	Possible Resources
	Next Steps

	Management Sponsor:  Business
	     
	     
	     
	     

	Management Sponsor: Technology
	     
	     
	     
	     

	Team:
	
	
	
	

	Business Operations
	     
	     
	     
	     

	Marketing
	     
	     
	     
	     

	Sales
	     
	     
	     
	     

	Technology
	     
	     
	     
	     

	Customer Service
	     
	     
	     
	     

	Manufacturing/ Engineering
	     
	     
	     
	     

	Finance/ Accounting
	     
	     
	     
	     

	Legal/ Compliance
	     
	     
	     
	     


Strategic Initiatives Planning Worksheet #6
Initiatives Roadmap

	Initiatives
	Q1
	Q2
	Q3
	Q4

	Initiative 1
	     

	     

	     

	     


	
	
	
	
	

	Initiative 2
	     

	     

	     

	     


	
	
	
	
	

	Initiative 3
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